GLENDALE LAKES

GOLF CLUB AG E N DA

Glendale Lakes Golf Course Committee Meeting

Wednesday, December 10, 2025
7:00 p.m.

l. Roll Call

. Approval of Minutes from August 12, 2025.

. Monthly Management Reports (August 2025 — November 2025)
IV.  Morgan Fleming- Driving Range Presentation

V. 2025 Golf Outings Review/2026 Bookings

VI.  Course Update- Bunkers, Control Boxes, Irrigation Winterized
VII.  Patio Furniture-show

VIII. Parking Lot Sign- see options

IX.  Clubhouse Flooring Update

X. New Irrigation System

X1. 2026 Golf Rates

XIl.  2026-2027 Budget-any suggestions for new items

X1, Other

XIV. Adjournment

Next meeting of the Glendale Lakes Golf Course Committee will take place in April 2026



