AGENDA

Glendale Lakes Golf Club Committee

November 15, 2018
7:00 P.M. Meeting

Glendale Lakes Clubhouse

Communications
Public Discussion

Approval of Minutes from May 10, 2018 ........cunaisisissssimsssssissssssssassnisassssnia 2
Golf Management Reports:
April — September Monthly Report ... s ssssssne s sssssses 6
Golf OUEINE BOOKINGS 2018  occcuccisusissvrsssninvssisissssvmsvoissssiss snsmssssms b as i s i 25
Golf Outing Bookings 2019 ......ccccvecinrunaninssssnenssnsessssssssssssssssssesssssassssssssssassassssssassaes 27
Banquet Event Bookings — FY 2017-2018 .........ccccueeees to be disseminated at Meeting
Banquet Event Bookings — FY 2018-2019 ...........ceeunees to be disseminated at Meeting
.................................................................................................................... 29

New Business

vi.

vii.

viii.

ix.
Project Update
i.

ii.

iii.

Charity Classic Review

Turkey Shoot Review

Golf Season Review — HS League, Senior Day, Wed PM League,

High School Golf Team Review, Rounds (Year-To-Date), Corporate Coupon Book
Silver Tees

2019 Golf Rates

2019 New Golf Promotions

2019 Fish Fry Dates- 1*t & Last Friday of Lent (3-8-18 & 4-19-18)

New Menus for Banquets- Tasting to be at January Meeting

Video Gaming

Bunker Renovations Update and Schedule
Irrigation Pump Project
Project List of Completed Projects

Other Discussion Items:

Adjournment -

Next meeting will be: January 17, 2019 at 7PM



